Computer  Associates  CIO  Kevin  Kern  used  to 
work  at  SAP.  Now  he's  installing  its  apps. 


In  naming  a  'CEO-elect,'  CA  missed  a  chance  to 
send  a  message  of  stability,  says  Don  Tennant. 
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You  have  to  reconfigure  your  infrastructure.  Got  a  second? 
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IM  Spread  Causing  Management  Headaches 

Financial  services  firms  Struggle  to  P*1™8  »h'>e  archiving  all  j  ucts  arc  gateway  devices  that 

comply  with  regulations,  appease  users  rSLd<«ofan  sizes. 

IM  Growth 

The  spread  of  instant  messag¬ 
ing  in  the  financial  services 
industry  is  causing  compli- 

lengcs  for  IT  managers  who 
must  not  only  monitor  and 

cations  but  also  root  out  and 

them,"  said  Beth  Cannon,  for¬ 
mer  chief  technology  officer 
and  now  chief  security  officer 

Thomas  Weisel  installed 

such  as  Stellar  Technologies 
Inc.,  which  last  week  unveiled 
the  GEM  content-blocking 
tool,  are  scrambling  to  build 
robust  tools  to  monitor  IM  for 
financial  firms,  which  must 

tions  requiring  that  electronic 

and  recorded. 

cy  engines  that  search  for  key¬ 
words  and  alert  managers  to 

Establishing  Policies 

Marcclo  Sciurano,  MIS  direc¬ 
tor  at  brokerage  firm  Libra 
Securities  LLC  in  Caledonia. 

2004:$158.3M 

2008  S424.3M 

Today  10  million 

Next  three  years: 

80  million 

Many  IT  units  are  having 
difficulty  managing  a  pletho¬ 
ra  of  IM  systems  installed 
without  their  knowledge  that 
arc  used  for  both  personal 
and  important  business  com- 

Weisel  Pan^ereTlX^San 
Francisco  tried  to  shut  down 
the  use  of  America  Online 

Inc.’s  Instant  Messenger.  Mi¬ 
crosoft  Corp.’s  MSN  Messen¬ 
ger  and  Yahoo  Inc.’s  Yahoo 

2001.  terrorist  attacks.  Howev¬ 
er;  user  pushback  forced  the 
company  to  adopt  monitoring 

ter  City.  Calif.  The  program 

and  monitors  IM  traffic,  flag¬ 
ging  any  banned  words  or 

HHKlhif 

ing  was  almost  nonexistent  in 
financial  firms.  Now  it's  a  key 

IT  function  of  most  banks  and 
brokerage  houses  on  Wall 

Street,  according  to  research 
firm  TowcrGroup  in  Need- 

“If  they’ve  got  IM.  they’re 

ation  when  I’ve  gone  into  a 
bank  and  they're  not  logging." 

vice  president  in  charge  of 
business  strategy  at  Thomson 
Financial  LLC  in  New  York. 
Thomson,  a  provider  of  fi- 

firms,  offers  IM  management 
services  to  clients  based  on  a 

Inc.  in  Waltham,  Mass. 

vice  from  Stellar  based  on  cost 

Each  quarter.  Stellar  sends 

IM  traffic  data  for  that  period. 

performs  keyword  and  phrase 
searches  of  the  traffic. 

“If  we  didn’t  have  to  deal 
with  it,  we’d  be  happier,"  Sciu¬ 
rano  said.  “But  the  SEC  and 
[National  Association  of  Secu¬ 
rities  Dealers)  require  iL" 

Many  small  banks  and  b  im¬ 
policies  for  internal  IM  use, 
despite  the  difficulties  firms 
face  in  managing  IM,  said 

Sophie  Louvcl  an  analyst  at 
Financial  Insights  in  Framing¬ 
ham.  Mass. 

Efforts  to  institute  a  stan- 

dard  enterprise -class  IM  prod¬ 
uct,  such  as  IBM’s  Lotus 

Sametime,  Microsoft's  .Net 

Messenger  and  Jabber  Inc.’s 

Messenger,  rarely  work  bc- 

Tve  spoken  to  bank  and  IT 

to  a  handful."  Thomson's 

Condic  said.  “Each  pocket  in  a 
bank  puts  their  arms  up  and 

this,  otherwise  we’re  out  of 

E-voting  Woes  Force  New 
Section  in  N.C.  County 

Touch-screen  I  That  to  the  only  state  or 

errors  led  to  loss 

of 4,400  ballots  ence.  said  Robert  Cordle,  one 

begun  displaying  a  notice  that 
said  it  couldn't  accept  any 

machines  don’t  produce  paper 
copies  of  the  ballots.  “As  a 

well  as]  anybody  who  didn’t 
vote  last  time,"  Cordle  said. 

trail,  Cordle  added. 

Will  Doherty,  executive  di¬ 
rector  of  the  Verified  Voting 
Foundation  Inc.  advocacy 

Carteret  County  was  the  most 
serious  e-voting  problem  na¬ 
tionwide  because  of  the  dear 

Carteret  County  is  going  to 
continue  to  use  electronic  vot- 

ve rifled  paper  ballot  on  the 
voting  machines  they  use.” 

Voters  in  one  North  Carolina 

In  that  race,  challenger  Steve 
Thnder  has  a  2300-vote  lead 

The  Jan.  11  votes  will  be  added 
to  the  November  result. 

“It’s  a  very  unusual  ruling,  and 
each  [candidate)  has  10  days  to 

changed  if  they  da" 

The  January  election  will 

vote,"  Doherty  said.  "That 

letters  to  election  officials  in 

warrant  “further  investigation. 

in  the  November  election. 

The  state’s  Board  of  Elec- 

residents  whose  votes  were 
lost  -  along  with  19,600  who 
didn't  go  to  the  polls  —  to  cast 

store  only  3.000  votes  that  day. 
far  fewer  than  the  10.000  the 

handle,  according  to  the  man- 

Dublin,  Calif. 

Poll  workers  didn’t  immedi¬ 
ately  see  that  the  machine  had 

die  said,  adding  that  it  will  use 

the  same  machines  used  in 

3.000  votes  per  machine. 

islative  commission  to  study 

officials  arc  looking  into  re¬ 
quiring  the  use  of  machines 

MM  At  a  bare  min- 
17  imum,  you 
have  to  give  people 
whose  votes  were 
lost  a  chance  to  vote. 

WILL  DOHERTY.  EXECUTIVE  DIREC 

TOR.  VERIFIED  VOTING  FOUNDATION 

if  not  foil  audits,  recounts  or 

He  hasn’t  received  responses 

from  those  counties,  which  in¬ 

clude  Broward  and  Palm  Beach 
in  Florida.  Mahoning  and 

Franklin  in  Ohio.  Mercer  and 

Philadelphia  in  Pennsylvania. 

in  New  Mexico.  ©  51181 

E-voting  Woes  Force  New  |  is:* 
Election  in  N.C.  County 

Touch-screen 
errors  led  to  loss 
of 4,400  ballots 


A  Board  of  Ek-c- 
0  Cartcrci  County 
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Business  Must  Be  a 
CIO’s  No.  1  Priority 

Communicating  with  business  leaders,  i 31  “  Glascock  or  weupome 
delivering  results  are  key  to  survival  sop^nfromafieLToncbu, 


New  Tools  Show  How  Systems  Affect  Business  Processes  be  more  proactive  in  handling 

system  problems,  she  said. 
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Cingular  Set  to 
Deploy  3G  Network 


Apache  Group  May 
Hire  Full-Time  Staff 


AOL  Adds  More  IE 
Support  to  Browser 


Firetox-basod  configuration. 


IBM  Signs  Pacts, 
Buys  Danish  Firms 

IBM  reached  agreements  with  two 
Danish  companies  on  outsourcing 

more  than  SI  billion.  IBM  signed  a 
five-year  agreement  with  shipping 
container  giant  AP  Moller-Maersk 
AS  and  a  10-year  pact  with 


HP  Revives  Plan  for  SEE! 
Tool  to  Slow  Viruses  ;|fj§ 


Could  your  IT  dollars  be  better  spent? 


AMD 


When  Microsoft  invests 

sixty  billion  dollars, 

they  don’t  use  just  any  processor. 


Virtualization  View 


Virtualization  View 


CHANGE  IS  NOT  OPTIONAL. 


HOW  YOU  CHANGE  IS. 

At  Peregrine,  we  know  the  only  constant  in  IT  is 
change.  And  to  succeed,  your  IT  and  business 
strategies  must  evolve  as  one.  Peregrine  shows  the 
way.  Our  leading  Asset  Management  and  Service 
Management  solutions  are  designed  to  help  you 
improve  IT  productivity  and  service  levels,  reduce 
compliance  risk,  and  control  costs.  In  short  we 
manage  change,  so  change  works  for  you. 


Change  is  the  nature  of  business. 

Evolve  Wisely" 


Service  Control 


^Peregrine 


CA:  Confusion  Already 


WELL,  GOOD  GRIEF.  Talk  about  a 
missed  opportunity  to  send  out  a 
message  of  control  and  stability. 
When  Computer  Associates  an¬ 
nounced  on  Nov.  23  that  it  had 


Using  PR 
To  Win  the 
Info  War 


i  OPINION 

DON  TENNANT 

CA:  Confusion  Already 

W  ELL,  GOOD  GRIEF.  Talk  about  a  Other  red  flag  that  users  might  need 

11/  missed  opportunity  to  send  out  a  “  be  concerned  about:  Given  Swain- 
m  /m  /  K  son's  tight  association  with  Mills,  the 

1  /l  /  message  of  control  and  Stability.  relationship  between  Swainson  and 

1/  1/  When  Computer  Associates  an-  Mark  Barrcnechea  must  be  awfully 

foundaloar™  °H  N°V~  23  ^  !t  had 

THORNTON  A.  MAY 

Using  PR 

To  Win  the 

Info  War 

A  S  COMMANDER  in 

ZA  chief  of  the  Conti- 
J.  Xnental  Anny,  George 
Washington  learned  a  lesson 

Virus  Outbreaks? 


Believe  it. 


I  Today’s  email  borne  viruses  propagate  globally  in  hours  or  minutes,  much  faster 
than  traditional  defenses  can  react,  leaving  you  exposed  to  the  “reaction  time  gap” 
IronPort’s  Virus  Outbreak  Filters'  stop  viruses  up  to  8  hours  before  traditional 
virus  definition  files  are  available,  literally  predicting  virus  attacks  before  they 
cause  harm.  This  astounding  solution  is  powered  by  a  series  of  proprietary  algorithms  that 
process  data  from  SenderBase;  the  world’s  first  and  largest  email  traffic  monitoring  network. 
Available  now  at  www.ironport.com/leader 


(Q)ironport 


Rebuilding  the  World's  Email  Infrastructure. 


converging 
your  home 
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TECHNOLOGY 


Introducing  the  Intel*  Xeon  processor  with 
support  for  32-  and  64-bit  applications. 

It  means  the  most  widely  used 
server  platform  in  the  world  can  now  work  even  harder. 

And  new  platform  technologies  enable  increased  power  savings, 
flexibility  and  performance.  For  more 
information — and  more  choice — visit  intel.com/business. 


intel. 


TECHNOLOGY 


32 


TECHN0L06Y 


TECHNOLOGY 


ROBERT  L.  MITCHELL 


802.11n’s  Pregame  Show 


N  THE  Star  Wars  movie  parody  Spaceballs,  the 
character  Dark  Helmet  (played  by  Rick  Moranis) 
commands  his  crew  to  shift  to  “ridiculous 
speed"  to  pursue  another  spaceship.  Ignoring 
warnings  from  his  crew  that  the  technology  is 
unproven  and  untested,  the  pompous  chief  executive 
blunders  onward  toward  disaster. 

Similarly,  attempts  by  tentially  be  disruptive  not 


prictary  high-speed  operating  modes, 
all  the  while  slapping  the  reassuring 
Wi-Fi  certification  logo  on  the  box. 
This  type  of  marketing  sleight  of 


ated  the  actual  throughput  of  WLAN 
■vices.  For  example,  the  nominal  data 
te  for  802.11g  devices  is  marketed  at 


TECHNOLOGY 


Sterling  Rolls  Out 
Services  Platform 


802.1In’s  Pregame  Show 


IN  THE  Star  Wars  movie  parody  Spaceballs,  the 
character  Dark  Helmet  (played  by  Rick  Moranis) 
commands  his  crew  to  shift  to  “ridiculous 
speed”  to  pursue  another  spaceship.  Ignoring 
warnings  from  his  crew  that  the  technology  is 
unproven  and  untested,  the  pompous  chief  executive 
blunders  onward  toward  disaster. 


ed  the  actual  throughput  of  WLAN 


iciency  is  typically  only  ha 
led  speed.  Many  vendors  a 
roprietary  “turbo"  modes  t 


Learn  how  to  mobilize  your  team  and  increase  business  productivity. 
Download  “The  Anytime,  Anyplace  World”  white  paper. 
nokiaforbusiness.com 

^NaworicWorid  IMOKIA 

"™"  Connecting  People 


COMPUTERWORLD  HAS  BEEN  NAMED 
MAGAZINE  OF  THE  YEAR  FOR  2004. 


COMPUTERWORLD 
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fej  idea,  but 
Wan  it’s  going 
to  be  really  hard 
to  do.  Most  of  us 
can’t  agree  what 
the  data  is  nor 
what  it  means. 


fields  to  hi 


THE  GLOBAL  DMA  S' 
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MANAGEMENT 
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ThinkTank 

BRAIN  FOOD  FOR  IT  EXECUTIVES. 
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QUICK  HITS 


IT  Risk  Analysis 

How  does  your  organization 
incorporate  risk  analysis  into 
your  current  technology 
justification  process? 

0 

■  Risk  tied  directly  to  financial  metrics 


Does  your  current  method 


Just  Think 
About  IT 


Managers,  as  a  group,  tend  to  be 
action-oriented.  We  measure  our¬ 
selves,  our  importance  and  our  effec¬ 
tiveness  in  part  by  the  level  of  activity 
around  us.  The  louder  the  hum  of  ma¬ 
chinery,  the  faster  the  shuffle  of  feet  in  the  corridor  and 
the  larger  the  proportion  of  time  we  spend  in  meetings, 
the  better  things  must  be.  Stuff  is  happening,  and  that’s 
what  we're  supposed  to  do:  make  things  happen. 


^  What  did  I  team  Itiis  year?  Too  often, 

[  we  look  to  what  happened  or  didn’t 
happen  in  the  past  year  as  a  guide  for 
what  we  should  do  next  year.  Experi¬ 
ence  offers  the  potential  for  growth, 

the  past  year,  but  also  to  interpreting 


associated  with  technology 


tion  often  focuses  on  plan- 

season  of  strategic  plan¬ 
ning  sessions,  budgets  and 
project  proposals.  In  the 


What  did  my  staff  team  this  year?  Believe 
it  or  not,  the  people  who  work  for  you 
are  learning  too.  At  times,  it  may  not 
feel  like  it.  but  they  are.  But  what  they 
learned  may  not  be  the  same  things 
you  did.  What  did  they  learn  from 
you?  What  did  they  learn  about  you 
and  about  working  for  you?  What  did 
they  learn  from  their  successes  and 
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n  Risk  Analysis 


Just  Think 
About  IT 


Managers,  as  a  group,  tend  to  be 
action-oriented.  We  measure  our¬ 
selves,  our  importance  and  our  effec¬ 
tiveness  in  part  by  the  level  of  activity 
around  us.  The  louder  the  hum  of  ma¬ 
chinery,  the  faster  the  shuffle  of  feet  in  the  corridor  and  1 
the  larger  the  proportion  of  time  we  spend  in  meetings,  ! 
the  better  things  must  be.  Stuff  is  happening,  and  that’s  i 
what  we’re  supposed  to  do:  make  things  happen.  j 


IT  Careers 
Wants  You! 

Take  the  hassle  out  of 
job  searching  and 
check  us  out  at 

www.itcareers.com. 
Today,  more  than 
ever,  the  right  skills 
fuel  the  new  economy 
and  IT  Careers  wants 
you  to  be  there. 
Check  us  out  at: 

www.itcareers.com 
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How  to  Contact 
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FRANK  HAYES  ■  FRANK1.Y  SPEAKING 

Numbers  Game 

DEPARTMENT  of  CORRECTIONS:  Last  month  in  this 
space,  I  reported  on  The  Standish  Group’s  most  recent 
Chaos  survey.  I  said  that  only  28%  of  IT  projects  suc¬ 
ceed,  18%  are  canceled,  and  51%  are  “challenged”  — 
seriously  late,  over  budget  and  lacking  expected  fea¬ 
tures.  Some  readers  wrote  in  to  point  out  that  the  numbers  don’t 
add  up:  28%  plus  18%  plus  51%  makes  only  97%. 

They’re  right.  I  botched  the  numbers.  That  51%  comes  from  2003. 
This  year,  54%  of  U.S.  IT  projects  fell  into  the  challenged  category. 

Yeah,  the  numbers  were  wrong.  But  at  least  they  weren’t  ridicu¬ 
lous  —  or  worse.  And  that  brings  us  around  to  a  new  Gartner  fore¬ 
cast  (see  story,  page  1). 
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FRANK  HAYES  ■  FRANKLY  SPEAKING 

Numbers  Game 

Department  of  corrections:  Last  month  in  this 
space,  I  reported  on  The  Standish  Group’s  most  recent 
Chaos  survey.  I  said  that  only  28%  of  IT  projects  suc¬ 
ceed,  18%  are  canceled,  and  51%  are  “challenged”  — 
seriously  late,  over  budget  and  lacking  expected  fea¬ 
tures.  Some  readers  wrote  in  to  point  out  that  the  numbers  don’t 
add  up:  28%  plus  18%  plus  51%  makes  only  97%. 

They’re  right  I  botched  the  numbers.  That  51%  comes  from  2003. 
This  year,  54%  of  U.S.  IT  projects  fell  into  the  challenged  category. 

Yeah,  the  numbers  were  wrong.  But  at  least  they  weren’t  ridicu¬ 
lous  —  or  worse.  And  that  brings  us  around  to  a  new  Gartner  fore¬ 
cast  (see  story,  page  1). 

According  to  analyst  Donna  Scott,  speaking  i  conceivably  be  running  on  a  lights-out  basis,  al- 
iartner’s  annual  data  center  conference  in  most  completely  automated.  Operations  staff 

Vegas,  up  to  half  of  all  IT  operational  jobs  cut  by  50%?  It  might  be  80%  or  95%. 

Id  disappear  over  the  next  20  years  because  Or  automation  might  wipe  out  systems  ad- 


someone  planned  ahead...  someone  didn’t 
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6.  GUARANTEED  COMPATIBILITY; 
GUARANTEED  INDEMNITY 

7.  UP  TO  80%  SYSTEM  UTILIZATION 
(NO  MAINFRAME  REQUIRED) 

8  SYSTEMS  AND  DATA  FIX  THEMSELVES 

9.  REVOLUTIONARY  NEW  FAILSAFE  FILE 
SYSTEM  FOR  DATA  PROTECTION 
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